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FY21 BPHS-BVSD Budget Report   
Total expenditures for the first half of the fiscal school year were $524,152. We were 6% underspent at this point in the 
year based on our approved budget. Salaries is underspent by quite a bit since we haven’t paid adjuncts from this fund 
rather they’ve mostly been paid as contractors instead. Supplies and Materials is underspent since in-person learning is 
still limited. Other Professional Services is showing overspent since we’ve paid out for quite a bit of therapy. These 
expenses will get re-allocated to our new Remote Learning Grant. Property related services is underspent mostly because 
our Condo Dues have not yet been paid for the year. We will make a lump sum payment next month.  
 
FY21 BPHS Operational Mill Fund 63  
We ended up carrying over $72,252 from FY20. Updated numbers from the district show additional tax revenue. Facilities 
Repair and Maintenance is slightly overspent due to the expenses for fixing the patio and the HVAC. At this point, 
activity on this fund is pretty minimal with just the IT payments to the district and our routine janitorial service.  
 
FY21 BPHS Tony Grampsas Grant  
We are about 4% underspent on this grant. With COVID, we haven’t been able to offer field trips or some programming. 
Instead, we have ramped up our incentive program which is an allowable expense on this grant.  
 
FY21 BPHS Expelled and At-Risk Grant  
We are 12% underspent on this grant due to the departure of our Engagement Specialist. Our new person will start in 
January, and CDE has approved a revised spending plan to use some cost-savings for other programming in the spring. 
 
FY21 BPHS CARES & ESSER Funds 
These funds were explicitly for COVID related expenses. We were allocated just under $46K for FY21 that had to be 
spent by December 31st. The largest expenses were our hand washers, staff laptops, and payment for our AmeriCorp 
partnership fee. It was also nice to use this funds for staff stipends to compensate for all the additional planning time that 
went in during the summer to prepare for hybrid learning.  
 
FY21 EASI Grant 
This grant was awarded to us for school improvement based on low graduation rates. We paid for our holistic review so 
far. Staff will receive stipends from this grant at the end of May for their extra work on improvement planning. The 
remaining funds will be used for consulting and program implementation. 
 
FY21 Remote Learning Grant 
This grant was awarded for us to use for mental health services to help students cope with the pandemic and remote 
learning. The total award amount is $15,000 and will be exclusively used for therapists. At this mid-point in the year, we 
have already spent over $15,000 on therapists. These expenses were originally coded to our general fund and will be 
moved to this grant next month. 
 
FY21 BPHS 501(c)3 Savings and Checking Cash Flow Report  
In November, we deposited the $13K donation earmarked for our outdoor classroom project. As between Amazon Smile, 
Paypal Charitable, and other miscellaneous holiday donations, we deposited another $4500 during the months of 
November and December. Our expenses for these two months were for our Car Charger annual fee and rent assistance for 
a family. The rent payment will be reimbursed by the Tony Grampsas emergency fund that was approved. 
 
FY21 BPHS Investment Account  
Our current holdings are: Berkshire B, Facebook, Google, Home Depot, Netflix, Nextera, Uber, Visa, and Waste 
Management. We are up on 9 of 9 holdings. At the end of December, our account balance was $46,372 which is up 
$7,180 since the beginning of the fiscal year.   
 



FY21 Budget Revisions Fund 11 
1. Carried over $72K more than our original budget 
2. Counted 4 fewer students than our original projection which is approx. $30K in reduced revenue 
3. Added a revenue and expense line item called CDE On-Behalf Payments to show that CDE makes payments to 

PERA on behalf of schools. The net amount is zero but needs to be reflected on our budget per Audit feedback. 
4. The adjunct budget was reduced to $5000 since we have mostly been using contractors instead. 
5. Field Trips/Transportation, Textbooks, and Food have been reduced since fewer students attend in-person. 
6. Added a line item in Central Services to show the charge for IT and the Credit from the Operation Fund to cover 

that expense. This notation is based on feedback from the Auditors. 
7. Based on this revised budget, we would be spending about $87K of surplus which is about what he had originally 

approved. We were able to offset the revenue reduction form counting fewer students by reducing basic expense 
categories. This would have us close the year with $394K in surplus.  

 
FY21 Budget Revisions Fund 63 

1. Carried over $12K more than our original budget. 
2. Tax revenue came in about $3K higher 
3. Reduced the expense for Tech/Equipment by $15K since we were able to pay for the handwashers from COVID 

funds. 
4. Reduced the expense for Repairs/Maintenance by $2,500 since we were able to pay for needs from COVID funds. 
5. The district IT costs increased by nearly $10,000.  
6. Net difference is $12K more money with a final surplus at the end of the year of $110K. 
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BOULDER PREPARATORY HIGH SCHOOL ‐ GENERAL FUND
Updated 1/27/2021 FY 19 YTD 

Actual 

FY 20 YTD 

Actual 

FY 21 YTD 

Actual 

(Over)/Und

er Budget

%    

Spent

5/30/2019 5/31/2020 Per FTE 6/25/20 Per FTE 1/28/21 12/31/2020

11 11 6

FULL TIME EQUIVALENT (FTE) 99.5 106 100 96 96

BEGINNING FUND BALANCE $265,979 $348,148 $460,426.0 $512,739.1 $512,739

GENERAL FUND REVENUE

     PPR ‐ SCHOOL FINANCE ACT $7,960 $796,000 $7,960 $764,160

     ADJUSTMENT

     MILL LEVY

             91 Override $235 $23,470 $246 $23,623

             98 Override $219 $21,949 $225 $21,585

             02 Override $369 $36,949 $382 $36,657

             05 Override $241 $24,138 $253 $24,296

             10 Override  $1,384 $138,429 $1,452 $139,366

             16 Override FUND 63 FUND 63 FUND 63 FUND 63

     SPECIAL EDUCATION Categorical $240 $24,019 $251 $24,122

     ELPA Categorical $0 $0 $0 $0
BVSD TOTAL PPR $1,059,990 $1,155,872 $10,650 $1,064,954 $10,769 $1,033,808 $521,552 $543,402 49%

     BVSD RECONCILED ADJUSTMENTS $1,378 $2,290 $0 $0

     CDE CAPITAL CONSTRUCTION FUNDS $29,837 $29,558 $279 $27,926 $279 $26,809 $15,084 $12,842 54%

     MISC REVENUE $0 $3,542 $0 $0 $0

     AT‐RISK SUPPLEMENTAL $14,340 $390 $0 $0 $0

     CDE ON‐BEHALF PERA PAYMENTS $20,000
     TOTAL REVENUES $1,105,545 $1,191,652 $1,092,880 $1,080,617 $536,636 $556,244 49%

    REVENUES & BEGINNING FUND BALANCE $1,371,524 $1,539,800 $1,553,306 $1,593,356 $1,049,375 $503,931

GENERAL FUND EXPENSES

SALARIES

     Instruction $390,828 $380,426 $434,539 $434,539 $200,955 $233,583 46%

     Administration $116,812 $121,076 $132,193 $132,193 $68,016 $64,176 51%

     Intervention $0 $0 $0 $0 $0 $0 0%
     Adjunct Teacher $15,750 $14,000 $15,000 $5,000 $667 $14,333 4%

     Staff Development/Stipends $0 $0 $0 $0 $0 $0 0%
          TOTAL SALARIES $523,390 $515,503 $581,731 $571,731 $269,638 $312,093 46%

BENEFITS

    Life $224

    LTD $844

    Medicare $7,540

    PERA $98,077

   Health $67,192

    Dental $4,680

    CDE On Behalf PERA Payments $20,000
          TOTAL BENEFITS $178,559 $190,956 $220,000 $240,000 $96,671 $123,329 44%

          TOTAL SALARIES AND BENEFITS $701,949 $706,458 $801,731 $811,731 $366,309 $435,422 46%

SUPPLIES AND MATERIALS

     LEARNING MATERIALS $0 $0 $500 $500 $0 $500 0%

     COMPUTER SOFTWARE & SUPPLIES $13 $0 FUND 63 FUND 63 $0 $0 0%

     FIELD TRIPS, P.E., & TRANSPORTATION $21,163 $13,533 $17,500 $7,500 $4,514 $12,986 26%

     TEXT BOOKS $3,145 $3,103 $5,000 $2,500 $1,641 $3,359 33%

     GENERAL OFFICE & SCHOOL SUPPLIES  $9,988 $10,908 $10,000 $10,000 $3,886 $6,114 39%

     FOOD $18,159 $14,000 $17,500 $10,000 $4,755 $12,745 27%

     POSTAGE $218 $316 $500 $500 $11 $489 2%
          TOTAL SUPPLIES AND MATERIALS $52,686 $41,860 $51,000 $31,000 $14,806 $36,194 29%

REVISED Budget      FY21

APPROVED Budget      

FY21
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Updated 1/27/2021 FY 19 YTD 

Actual 

FY 20 YTD 

Actual 

FY 21 YTD 

Actual 

(Over)/Und

er Budget

%    

Spent

5/30/2019 5/31/2020 Per FTE 6/25/20 Per FTE 1/28/21 12/31/2020

REVISED Budget      FY21

APPROVED Budget      

FY21

PURCHASED SERVICES

     PURCHASED PROF EDUCATION SERVICES

                (Staff Training, Guest Speakers) $19,865 $8,304 $25,000 $25,000 $9,999 $15,001 40%

      BOARD TRAINING/EXPENSES $0 $0 $250 $250 $0 $250 0%

     OTHER PROFESSIONAL SERVICES $6,100 $7,166 $10,000 $10,000 $15,985 ($5,985) 160%

     ADVERTISING FEES $0 $0 $500 $500 $0 $500 0%

     RENTAL OF EQUIPMENT ‐ COPIER $4,368 $3,467 $4,000 $4,000 $1,111 $2,889 28%
          TOTAL PURCHASED SERVICES $30,334 $18,937 $39,750 $39,750 $27,095 $12,655 68%

FURNITURE & EQUIPMENT

     EQUIPMENT/FURNITURE $0 $0 FUND 63 $0 $0 $0 0%

     TECHNOLOGY $0 $0 FUND 63 $0 $252 $0 0%
          TOTAL FURNITURE AND EQUIPMENT $0 $0 $0 $0 $252 ($252) 0%

PROPERTY RELATED SERVICES

     DISPOSAL SERVICES $0 $0 $50 $50 $0 $50 0%

     RENTAL COSTS $0 $2,450 $1,000 $1,000 $0 $1,000 0%

     REPAIRS & MAINTENANCE $0 $0 $500 $500 $128 $372 26%

     UTILITIES (Telephone, Gas & Electric) $10,352 $8,754 $10,000 $10,000 $3,429 $6,571 34%

     BUILDING MORTGAGE $19,015 $22,042 $19,548 $19,548 $7,994 $11,554 41%

     CHAPARRAL BUILDING CONDO DUES $18,000 $18,000 $18,000 $18,000 $0 $18,000 0%

     CAP CONSTRUCTION PROJECTS $0 $0 $28,804 $27,687 $0 $28,804 0%
          TOTAL PROPERTY RELATED SERVICES $47,367 $51,246 $77,902 $76,785 $11,551 $66,351 15%

DISTRICT PURCHASED SERVICES

     CENTRAL ADMINISTRATIVE SERVICES $23,477 $16,180 $260 $25,962 $249 $23,879 $6,757 $19,206 26%

     SPECIAL EDUCATION SERVICES $130,564 $147,353 $1,430 $142,964 $1,473 $141,365 $70,683 $72,282 49%

     ESL SERVICES $2,977 $4,182 $40 $3,972 $40 $3,805 $1,903 $2,070 48%

     MISC LEGAL $1,109 $1,194 $11 $1,134 $12 $1,111 $556 $579 49%

     BUSINESS SERVICES $11,792 $12,959 $126 $12,640 $128 $12,650 $6,325 $6,315 50%

     INFORMATION TECHNOLOGY $362 $3,819 FUND 63 FUND 63 $331 $31,752 $5,077 $0 0%

     IT SERVICES ALLOCATED TO OPERATION FUND ($31,752)

     RESEARCH AND EVALUATION $5,669 $6,268 $62 $6,245 $70 $6,725 $3,363 $2,883 54%

     INSURANCE PACKAGE $15,090 $16,605 $182 $18,184 $197 $18,955 $9,478 $8,707 52%
          TOTAL DISTRICT PURCHASED SERVICES $191,040 $208,560 $2,111 $211,101 $2,498 $208,490 $104,139 $106,962 49%

TOTAL EXPENDITURES $1,023,375 $1,027,061 $1,181,484 $1,167,756 $524,152 $657,333 44%

RESERVES / ENDING FUND BALANCE

     TABOR EMERGENCY RESERVE $32,412 $34,530 $326 $32,575 $326 $31,272 $32,575

    BUILDING RESERVE $0 $0 $0 $0 $0
    SURPLUS $315,736 $478,210 $339,247 $394,328 $492,648
          ENDING FUND BALANCE $348,148 $512,739 $371,822 $425,600 $525,223

TOTAL EXPENDITURES & ENDING FUND 
BALANCE $1,371,524 $1,539,800 $1,553,306 $1,593,356 $1,049,375 $503,931 68%

CHANGE IN FUND BALANCE $82,169 $164,591 ($88,604) ($87,140) $12,484
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